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About the UDOT Intercity Bus Study

Last updated in 2010

Required by the Federal Transit 
Administration

Provides strategic direction for the 
UDOT Rural Public Transit team (RPT)



Why is the Intercity Bus Study important?

Provides access to 
social services, 
employment, 
education, 

recreation, medical, 
shopping, etc. 

Improves quality of 
life by providing 
mobility options

Improves and 
expands access 

and connectivity to 
the nation’s 
intercity bus 

network
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What are the 2023 Intercity Bus Study Project Goals?

Create a vision for the intercity bus network 

Identify how intercity bus services can better connect 
to local, regional, and intercity transit modes

Determine priorities and develop a phased 
implementation plan

Enable UDOT’s Rural Public Transit team (RPT) to 
make informed decisions 



What is UDOT’s Role?

UDOT manages 
and allocates FTA 

5311(f) funding 

15% of annual 
5311 

apportionment 
goes to intercity 

bus



What are the priorities for 5311(f) funding?

Connecting nonurbanized 
areas to the larger 

regional/national system of 
Intercity Bus service

Supporting service to meet 
the intercity travel needs of 
residents in nonurbanized 

areas

Planning, marketing 
assistance, capital 

investments for intercity 
infrastructure investments



Study Elements

Inventory 
Existing 
Services

Stakeholder 
Engagement 

Assess Gaps 
& Needs

Assess 
Intercity Bus 
Performance

Prioritization 
of Future 
Service

Final Study 
Report Dec 

2023



Existing Conditions Inventory

Market 
Analysis

Current and 
projected 
population 

and 
employment

Historically 
disadvantage
d populations

Commuter 
trip 

patterns

Key 
activity 
centers

Intercity Bus 
Providers

Local and 
Regional 
Transit 
Providers



Primary Intercity Bus Providers

*UDOT currently funds two Salt 
Lake Express routes with 5311(f)

Photo Credit: Salt Lake Express

Greyhound 

Mountain States Express

Salt Lake Express*

St. George Express



Existing Intercity Services

Other Rural 
5311 Funded 

UDOT 
Providers

• Cache Valley 
• Park City
• High Valley
• Uintah Basin
• Cedar City
• Moab 



UDOT’s Interactive GIS Map Tool

https://experience.arcgis.com/experience/b1df27fb638b4603ad6f52112bca8180

Very Few TEI Populations

Few TEI Populations

Some TEI Populations

More TEI Populations

Many TEI Populations

https://experience.arcgis.com/experience/b1df27fb638b4603ad6f52112bca8180


Stakeholder Engagement

Salt Lake Express
St. George Shuttle
Six County Association of Governments
State of Utah, Aging & Adult Services
Tooele County Transportation
Utah Transit Authority
Utah Valley Paratransit
Wasatch Front Regional Council

UDOT Rural Public Transit Team
UDOT Planning Division
Amtrak
Bear River Association of Governments
Cache Valley Transit District
Dixie Metropolitan Planning Organization
Five County Association of Governments
Greyhound (Isaacs & Associates)
Mountainland Association of Governments

June 2023 Meeting | Project Kick-Off & Input
October 2023 Meeting | Present gaps and needs, evaluation, and initial recommendations



Gaps and Needs Assessment & Opportunities

Davis - Morgan 
County to 

Summit County

Salt Lake 
County to 

Washington 
County

Wasatch Front 
to Sevier 

County and 
Moab/Four 

Corners



Intercity Bus Study Next Steps

• Stakeholder Meeting (October)

• Finalize assessment of existing Intercity Bus service 
performance

• Evaluate and Prioritize Future Service

• Final Recommendations & Report December 2023



•Discussion

Intercity Bus Network Vision for Utah

Gaps and needs in the communities you 
serve?

Other?



UDOT
JayAguilar
UDOT ICB Project Manager
jayaguilar@utah.gov

Alana Spendlove
UDOT Rural Public Transit Program 
Manager
alanaspendlove@utah.gov

Thank You! 

Resources
Intercity Bus Study Google Form
Formula Grants for Rural Areas
2010 Intercity Bus Study

Consultant Team
Lani Eggertsen-Goff
Project Manager
David Evans & Associates
Lani.Eggertsen-Goff@deainc.com

Cady Dawson
Task Lead, Principial Transportation Planner 
Felsburg Holt & Ullevig
Cady.Dawson@fhueng.com
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https://docs.google.com/forms/d/e/1FAIpQLSe3XqMh-afK3QLNWaR9Z8dSZikajI-Jmdy9jLWb8IaAIb_E0Q/viewform?usp=sharing
https://www.transit.dot.gov/regulations-and-guidance/fta-circulars/formula-grants-rural-areas-program-guidance-and-application
https://drive.google.com/file/d/1Yp1G504j1FI8oGDU-oa1GIAkAeGjHsYi/view
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